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@ The Challenge

When people think about court technology, they often imagine large
system upgrades or major digital transformation projects.
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But in reality, the biggest operational improvements often come from
solving the small frustrations staff experience every day.
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Locating information
quickly during a
hearing
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Balancing
a report
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Individually, these tasks
may seem minor.
Together, they consume
valuable time and can
slow down daily court
operations.
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What We're Seeing Across
Texas Courts

Over the past year, Texas courts have consistently requested
improvements focused on making everyday work easier—not by
changing how they operate, but by removing unnecessary steps

from existing workflows

Some of the most common requests included:

Enhancing search
capabilities to help staff
locate cases and
information more quickly.

Simplifying
financial reporting
and reconciliation.

search and tracking.

Displaying interpreter
requirements directly
on court dockets.

Separating County Attorney
and Defendant Attorney
information for greater
clarity during hearings.

m

What Texas
Courts
Requested

Printing multiple dockets
in a single batch rather
than one at a time.

Automatically removing
disposed cases from future
court calendars.

Although these requests came from different courts across Texas,
they all pointed to the same objective: reducing repetitive
administrative work while improving efficiency and accuracy.
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@ What We're Learning From
Texas Courts

Across customer conversations, support requests, enhancement
projects, and implementation feedback, one trend continues to emerge.

Courts aren't asking for more
technology.

They're asking for technology
that removes obstacles from
the work they already do. ‘ ‘ 4

Whether it's reducing clicks, simplifying

reporting improving document access,
of making dockets easier to prepare,
the goal remains the same:

Help court staff spend less time managing processes and more time
serving judges, attorneys, and the public.

This is why many of the most valuable improvements delivered over the
past year weren't large feature releases. They were practical
enhancements inspired by the everyday experiences of court staff.
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‘ How Courts Are Addressing
¥ These Challenges

Rather than accepting manual work as part of the job, many Texas
courts are working to refine the workflows they rely on every day.

Recent improvements requested by courts have
included:

@ Better visibility of critical case
information before hearings begin.

@ More efficient docket preparation
and printing.

cans”

@ mproved financial reporting
workflows.

@ Better visibility of critical case
’ information before hearings begin.

@ Easier case searches and
navigation.

@ sStreamlined document tracking
and audit visibility.

Each improvement addressed a specific operational challenge.
Together, they represent a broader shift toward simplifying routine
work without disrupting established court processes.
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e Where iDocket Fits

Many of these improvements originated from conversations with
courts using iDocket solutions.

Rather than expecting courts to adapt to the software, iDocket
continuously refines its platform based on customer feedback,

support requests, implementation experiences, and evolving court
requirements.

Every enhancement reflects a simple philosophy:

s

Listen to the Understand Build solutions Deliver Improve
people doing the that make their practical workflows and
the work challenge day easier enhancements outcomes
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Quick Takeaway

Small workflow improvements—such as faster searches,
streamlined docket preparation, improved reporting, and better
document access—can collectively reduce administrative effort
and help courts operate more efficiently.

o A Question Worth Asking

If your team regularly finds itself saying this,

“ There has to be an easier way to do this. ”

There probably is.

Sometimes, the most meaningful improvements aren't the biggest
projects—they're the small workflow changes that save time, reduce
frustration, and help courts operate more efficiently every single day.
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COMMITTED TO
SUPPORTING COURTS

iDocket is proud to partner with
courts across Texas to simplify work,
improve efficiency, and enhance
service to the public.

© | & | & %

Trusted Customer Secure & Built for
Technology Focused Reliable Courts

The insights shared in this publication are based on recurring implementation
experiences, enhancement requests, customer conversations, and operational
feedback gathered while supporting courts across Texas.
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